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Please note

This session is being recorded
to share with those who are
unable to attend and with
those who are In attendance
following the session.




Set-up

Click "Unmute” and "Start Video” to say hello

x.° RS
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Partoos e Screen

Chat

Click "Participants” and “Chat”
menu buttons



“We are all guests
- on this land—
“nobody owns her.”

Beginning in a Good Way

We affirm that we are all treaty people and acknowledge that the
York Region District School Board is located on the lands of two
treaties. These treaties have been signed with the Mississaugas of
the Credit First Nation and the First Nations of the Williams Treaties
who are: the Mississaugas of Alderville, Curve Lake, Hiawatha,
Scugog Island; and the Chippewas of Beausoleil, Rama, and
Georgina Island who is our closest neighbour and partner in

education.

To honour this agreement we will take up our responsibility to be
respectful of their traditions, knowledge and inherent rights as
sovereign nations. We will respect their relationship with these
lands and recognize that our connection to this land is through the
continued relationship with these First Nations, and we
acknowledge our shared responsibility to respect and care for the

land and waters for future generations. A



National Day for Truth
Reconciliation

e This day honours the lost children and Survivors of
residential schools, their families and communities. It
IS our duty as human beings to publically
commemorate the tragic and painful history and
ongoing impacts of residential schools. This is a vital
component of the reconciliation process.

e Along with continuing our learning and supporting
Indigenous Education, wearing orange on this day
symbolizes of the stripping away of culture, freedom
and self-esteem experienced by Indigenous children
over generations









hare your thinking

In the chat, record:

“What might be one hope and/or fear about the Principal
Selection Process?”
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Agenda

e Qutcomes for session

e Overview of Application Process

e |eadership Framework Big Picture

e Digging Deeper into Leadership Framework
e Preparing Your Leadership Profile

e Using Better Educate Platform To Prepare Your Application
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oday's Outcomes

Participants will:

e Understand how to prepare an application for Stage 1

e Develop a better understanding of the YRDSB
Leadership Framework

e Align leadership experiences and impact with YRDSB
Leadership Competencies and Actions for Leaders

e Dialogue virtually in supporting colleagues
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Overview of Application Process

YRDSB Leadership Q

Framework



https://staffweb-yrdsb.msappproxy.net/services/ld/Documents/Leadership%20Framework/YRDSB_Leadership_Framework_School_Admins_v03%20-%20final.pdf
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Stages of the Selection Process

Stage 1 Stage 2 Stage 3
e “Leadership e Virtual Interview e 3references
Profile” PDF to checked
the Resume link
on Apply to
Education.

e 3 References




Timetines —— e

October 4 Application Opens

October 12 Application Closes - 11.30 PM

November Email notification to all candidates regarding outcome of Stage 1
1-5

November 10 | Leadership Development Workshop #2 - Preparing for the Interview
Zoom Meeting - 4:30-7.00 PM - Invitations with link emailed to
successful Stage 1 candidates

November 16 | Stage 2 Interviews via Virtual Meeting
(evening), 17,
18 (daytime)

November 24 | Email notification to candidates regarding outcome of Stage 2

November Reference Check
23-29

December 1 |Email notification to candidates regarding outcome of Stage 3
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Framing Your Thinking

YYYYY
1p
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e What have | done?

e What has changed or is changing as a
result of my actions?

e Who is better off?
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Big Picture of the
YRDSB Leadership Framework

YRDSB Leadership ‘ SA

Framework



https://staffweb-yrdsb.msappproxy.net/services/ld/Documents/Leadership%20Framework/YRDSB_Leadership_Framework_School_Admins_v03%20-%20final.pdf

YRDSB Leadership Framework

YRDSB Leadership [sA
Framework

16


https://staffweb-yrdsb.msappproxy.net/services/ld/Documents/Leadership%20Framework/YRDSB_Leadership_Framework_School_Admins_v03%20-%20final.pdf

/\/

The YRDSB Leadership Framework and The
Ontario Leadership Framework

The YRDSB Leadership Framework
was created as a complement to the
Ontario Leadership Framework with
a view to make equity and ethical
leadership competencies clear.

YRDSB Leadership




YRDSB Leadership Framework structure

- Domains - the leadership outcomes that the
YRDSB believes are foundational to the success
of all leaders

-  Competencies - the knowledge, skills and
characteristics for achieving the leadership
outcomes

- Actions for leaders - the specific behaviours
and actions that support the achievement of
each competency

- Reflective questions - questions that support a
leader in building their own competence and
consciousness, and to identify potential
opportunities for growth

18



Collaborative
Relationships

This domain focuses on bullding collaborative
relationships to support leadership, learning,
and engagement.

Personal & Interpersonal Capacity

Leaders demonstrate self-awareness, engage In
self-reflection, and understand the iImportance
of effective communication. They adopt an
Inquiry and reflective stance that Invites all
volces to co-create solutions and further
develop leadership capacity focused on student
and staff success and well-belng.

Family & Community Engagement

Leaders create supportive systems for families
and communities from diverse backgrounds
and identities to engage as partners In ensuring
student success. They bulld understanding of
policles, procedures, and practices and Invite
feedback for improvement.

YRDSB Leadership Framework

Human Rights
& Inclusion

Equitable & Inclusive
Learning Practices

This domain focuses on ensuring human rights
and Inclusion are foundational to creating
responsive practices, Inclusive environments,
and equitable outcomes for all.

Indigenous Knowledge & Education

Leaders understand and collaboratively
implement the Truth and Reconciliation
Commisslon of Canada Calls to Action 62 and
63 that are focused on teaching and learning
through Indigenous ways of knowing. Leaders
understand the Intersection of social identitles
and the Importance of engaging Indigenous
volces. They learn the truth of Indigenous
history and apply thelr knowledge to their
work to Improve educational outcomes for
Indigenous students.

Anti-Racism & Anti-Oppression

Leaders guide thelr practice based on the
requirements of applicable codes, standards,
and legislation. They use an anti-racist and
antl-oppression lens to Identify and remove
barriers In order to create culturally responsive
practices, Inclusive environments, and
equitable outcomes.

This domain emphasizes the leader’s role

in fostering learning cultures that promote
ongoing critical reflection on practice, shared
responsibility for student and staff success,
and continuous improvement that is evidence
informed and culturally responsive.

Instructional Practice

Leaders provide Instructional leadership
founded In an environment that fosters
continuous learning and Improvement. They
leverage Inclusive structures and collaborative
models to fullill high expectations for success.

Culturally Responsive Practice

Leaders engage In Culturally Responsive
Practice that elevates soclocultural
consclousness, critically examines processes
and programs, and ensures high expectations
for all.

Organizational
Capacity

This domain focuses on managing effectively,
efficiently and collaboratively, which Is
foundational to leading at the system, school,
and department level.

Governance & Strategic Planning

Leaders practice good governance and
planning. They engage In data-informed
planning, decislon-making, and monitoring that
focuses on the achievement and well-being of
students and Is responsive o the needs of stafl.

Human Resource Management

& Financial Stewardship

Leaders demonstrate the required technical,
functional and legal knowledge In support of
the system, school and department goals.
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Leaders:

| eaders build collaborative,
professional

and productive relationships
with key stakeholders

Personal & Interpersonal Capacity

Reflective Questions:

How do you foster an environment that builds

trust, where all members feel valued and
respected?

How do you actively build partnerships with staff,

families, guardians, local community groups, union
partners, and Elders that represent diverse and
marginalized voices?

What strategies do you use to convey authentic
care for all stakeholders?

What strategies do you use when engaging in

challenging conversations and managing difficult
situations?

j> ==
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Pause & Process

Based on what you heard, type in the chat box and share:

e Anaha(A)

e Awondering (W)

e A suggestion that might support yourself or your colleagues (S)




Collaborative
Relationships

This domain focuses on bullding collaborative
relationships to support leadership, learning,
and engagement.

Personal & Interpersonal Capacity

Leaders demonstrate self-awareness, engage In
self-reflection, and understand the iImportance
of effective communication. They adopt an
Inquiry and reflective stance that Invites all
volces to co-create solutions and further
develop leadership capacity focused on student
and staff success and well-belng.

Family & Community Engagement

Leaders create supportive systems for families
and communities from diverse backgrounds
and identities to engage as partners In ensuring
student success. They bulld understanding of
policles, procedures, and practices and Invite
feedback for improvement.

YRDSB Leadership Framework

Human Rights
& Inclusion

Equitable & Inclusive
Learning Practices

This domain focuses on ensuring human rights
and Inclusion are foundational to creating
responsive practices, Inclusive environments,
and equitable outcomes for all.

Indigenous Knowledge & Education

Leaders understand and collaboratively
implement the Truth and Reconciliation
Commisslon of Canada Calls to Action 62 and
63 that are focused on teaching and learning
through Indigenous ways of knowing. Leaders
understand the Intersection of social identitles
and the Importance of engaging Indigenous
volces. They learn the truth of Indigenous
history and apply thelr knowledge to their
work to Improve educational outcomes for
Indigenous students.

Anti-Racism & Anti-Oppression

Leaders guide thelr practice based on the
requirements of applicable codes, standards,
and legislation. They use an anti-racist and
antl-oppression lens to Identify and remove
barriers In order to create culturally responsive
practices, Inclusive environments, and
equitable outcomes.

This domain emphasizes the leader’s role

in fostering learning cultures that promote
ongoing critical reflection on practice, shared
responsibility for student and staff success,
and continuous improvement that is evidence
informed and culturally responsive.

Instructional Practice

Leaders provide Instructional leadership
founded In an environment that fosters
continuous learning and Improvement. They
leverage Inclusive structures and collaborative
models to fullill high expectations for success.

Culturally Responsive Practice

Leaders engage In Culturally Responsive
Practice that elevates soclocultural
consclousness, critically examines processes
and programs, and ensures high expectations
for all.

Organizational
Capacity

This domain focuses on managing effectively,
efficiently and collaboratively, which Is
foundational to leading at the system, school,
and department level.

Governance & Strategic Planning

Leaders practice good governance and
planning. They engage In data-informed
planning, decislon-making, and monitoring that
focuses on the achievement and well-being of
students and Is responsive o the needs of stafl.

Human Resource Management

& Financial Stewardship

Leaders demonstrate the required technical,
functional and legal knowledge In support of
the system, school and department goals.
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Digging Deeper into the
YRDSB Leadership Framework

YRDSB Leadership ‘ SA

Framework



https://staffweb-yrdsb.msappproxy.net/services/ld/Documents/Leadership%20Framework/YRDSB_Leadership_Framework_School_Admins_v03%20-%20final.pdf
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Skim/Scan/Share

e |nyour Breakout Room number off from 1-4

e Read your assigned Domain and Competency from
the Placemat: YRDSB Leadership Framework

e Consider the following questions:
e \WXhat might be some key ideas that resonate with you?
e \Xhat might be an example of leadership connected to the
competency?

e Share your ideas/thoughts with your breakout group



Breakout Rooms

Person 1 - Reads - Collaborative Relationships

e Personal & Interpersonal Capacity
e Family and Community Building Capacity
Person 2 - Reads -Human Rights and Inclusion
e Indigenous Knowledge and Education
e Anti-Racism & Anti-Oppression
Person 3 -Reads - Equitable & Inclusive Learning Practices
e |Instructional Practice
e Culturally Responsive Practice
Person 4 - Reads - Organizational Capacity
e Governance and Strategic Planning

e Human Resource Management & Financial Stewardship



Leadership Framework structure

« Actions for leaders - the specific behaviours
and actions that support the achievement of
each competency

- Reflective Questions - questions that support a
leader in building their own competence and
consciousness, and to identify potential
opportunities for growth

26
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Leaders:

| eaders build collaborative,
professional

and productive relationships
with key stakeholders

ersonal & Interpersonal Capacity

Reflective Questions:

How do you foster an environment that builds trus S

where all members feel valued and respected?

How do you actively build partnerships with staff,

families, guardians, local community groups, union
partners, and Elders that represent diverse and
marginalized voices?

What strategies do you use to convey authentic care
for all stakeholders?

What strategies do you use when engaging in

challenging conversations and managing difficult
situations?
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Preparing Your Leadership Profile

YRDSB Leadership Q

Framework



https://staffweb-yrdsb.msappproxy.net/services/ld/Documents/Leadership%20Framework/YRDSB_Leadership_Framework_School_Admins_v03%20-%20final.pdf

A Possible Process

d Familiarizing yourself with the YRDSB Leadership Framework for School

Administrators 2020
d  Domains,Competencies, Actions for Leaders,Reflective Questions

d  Complete the YRDSB Leadership Framework Self-Assessment Tool
d  Take notes using the notes side tab to reflect on your strengths or

gaps

d  Refer to other sources that demonstrate your personal leadership
actions (previous resumes, leadership portfolio)

d  Consider your personal leadership actions and how they align with the
Actions for Leaders in the YRDSB Leadership Framework Actions



Let's look at ajpersonal leadership action example

Action: Developed a Mentor Program in collaboration
with student and staff on the Well-being team to
promote mental health and destigmatize mental
illness. This was developed in response to teacher and
family reporting of high levels of student anxiety.

Impact: 20% improvement in student responses to
School Climate Survey question: “Do you hide feelings
of anxiety & sadness?” after one year implementation
of Mentor Program. Decrease in number of referrals to
guidance/office for anxiety related issues




| eaders:

| eaders build collaborative,
professional

and productive relationships
with key stakeholders

rsonal & Interpers y

Reflective Questions:

How do you foster an environment that builds trust,
where all members feel valued and respected?

How do you actively build partnerships with staff,

families, guardians, local community groups, union
partners, and Elders that represent diverse and
marginalized voices?

What strategies do you use to convey authentic care
for all stakeholders?

What strategies do you use when engaging in

challenging conversations and managing difficult
situations?



raming Our Thinking
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e What have | done?

e What has changed or is changing as a
result of my actions?

e Who is better off?
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Success Criteria for Leadership Actions

e [ eadership actions demonstrate purpose. You have
articulated your ‘why’

e Impact statement connects to action's purpose

e Data sources support the impact statement (Quantitative/
Qualitative may include Observation, Conversations,
Products)

e Monitoring for impact is evident (planning, implementing,
evaluating)

e |Impact statements consider a variety of stakeholders
(students, staff, families, community)
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Action: Developed a Mentor Program in collaboration
with student and staff on the Well-being team to
promote mental health and destigmatize mental
illness. This was developed in response to teacher and
family reporting of high levels of student anxiety.

Impact:|20% improvement jn|student responses to

School Climate Survey question “Do you hide feelings
of anxiety & sadness?” after one year implementation

of Mentor Program.

Decrease in number of referrals to

guidance/office for anxiety related issues
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Another personal leadership action example

Reduce barriers of access through open door policy for
families and creating inclusive school environment through
faith accommodations, and prayer centers based on
parent/guardian feedback of barriers getting in way of
child’s learning.

D 15 families requested religious accommodations through
ongoing dialogue to review, support and implement
accommodations; Increase in students using school created
prayer room. Conversations with students/parents
indicated a greater sense of inclusion.




Anti-Racism & Anti-Oppression O,

| eaders:

Identify, interrupt, and
remove oppressive
structures and practices
that exist within our
education system that act
as barriers to equity,
inclusion, and well-being
for staff, students, families,
guardians, community and
community leaders

Reflective Questions:

What are the systemic barriers to equity,
inclusion, and well-being that you have
identified and disrupted?

How have you intentionally identified and
eliminated systemic barriers for staff, students,
and communities to support well-being and
mental health?

How have you intentionally identified and
addressed systemic anti-Black and
anti-Indigenous racism?



Another Example

Action@arrier@through open door

policy for families and creating inclusive schoo
environment through faith accommodations, and
prayer centers based on parent/guardian feedback of

barriers getting in way of child’s learning. Yellow
indicating
Data
Sources

Impact: 15 families requested religious

accommadations through ongoing dialogué to review,

support and implemer modations; Increase in
students using created prayer room. Conversations
| with students/parents indicated a greater sense of
inclusion.




Equitable & Inclusive
Learning Practices
\J U
q ~e 2 '
‘ £ A!‘f

Instructional Practices

Leaders:
Leaders demonstrate a
sound understanding of
equity, current
pedagogy, and
instructional and
assessment practices,
and use a variety of
collaborative models to
lead learning.

Reflective Questions:

How do you keep current regarding
research, best practices, and trends in
education?

How do you apply your learning to practice?
How do you engage in the modeling,
monitoring, and reviewing of effective
instructional and assessment practices?
How do you support staff to engage in
professional learning and capacity building
to support improvement, with a focus on
the underserved and underperforming?



Another Example

Data revealed that our exceptional learners were struggling with the shift to online in March
2020, | worked wi d to student needs.

Action: xceptlonal students were disproportionately represented in Student Success
meetings as ing difficulties responding to instruction online.
professional learning and shared resources with SERTs on providing accommodations
online and we gathered feedback from students and parents to identify supports for their
new learning environment. The department created resources focusing on supporting
exceptional learners; information from professional learning and student/parent feedback
was used to provide staff with five strategies each week specific to IEP accommodations. To
ensure high levels of support, | facilitated collaboration with multidisciplinary teams to
consult with experts, ensure minimal disruption in service and continue IPRCs.

ceptional students were brought to Student Success meet;
eedback from families identified improved support from teachers in providing
accommodatlons | was able to work with SERTSs to focus on students requiring greater

; reverment and collecting feedback fro
ction and accommodations online. | am working with the department to facilitate
rofessional learning for staff on implementing the IEP and UDL in the virtual environment.
t assessment plans will be reviewed to ensure practices reflect the nee
exceptional students.




Success Criteria for Leadership Actions

Leadership actions demonstrate purpose. You have
articulated your ‘why’

Impact statement connects to action's purpose

Data sources support the impact statement (Quantitative/
Qualitative may include Observation, Conversations,
Products)

Monitoring for impact is evident (planning, implementing,
evaluating)

Impact statements consider a variety of stakeholders
(students, staff, families, community)
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L et's Practise

1. Link to samples to practise:

2. Inyour breakout rooms:

J  Review the personal leadership action examples.

d  Use the Leadership Framework for School Administrators as
a reference.

J  Determine domain, competency and action for leader.

J  Use success criteria to assess the personal leadership
action example

O Rewrite the personal leadership action example to improve

it.


https://docs.google.com/document/d/1naRIXMyU3uNKthu-jtxzOGCN0c0diTIUXTXyvNVqrtU/copy
https://docs.google.com/document/d/1naRIXMyU3uNKthu-jtxzOGCN0c0diTIUXTXyvNVqrtU/copy
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Using Better Educate Platform To
Prepare Your Application

YRDSB Leadership
Framework



https://staffweb-yrdsb.msappproxy.net/services/ld/Documents/Leadership%20Framework/YRDSB_Leadership_Framework_School_Admins_v03%20-%20final.pdf
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Pre-Application Process

e Candidates will then be able to log into BetterEducate Platform
In order to access their dashboard where the “My Leadership
Profile” is located.

e The completion and submission of the candidate's “My
Leadership Profile” will inform the application as part of the
selection process through the demonstration of the candidate's
leadership actions and corresponding evidence of impact.



re-Application Process

External Candidates:

Please follow the steps in this Quick Reference Guide in
order to log in to Better Educate and access the My
Leadership Profile which is uploaded to the resume section
of Apply to Education (ATE)

Internal Candidates:

Please follow the steps in this Quick Reference Guide in
order to log in to Better Educate and access the My
Leadership Profile which is uploaded to the resume section
of Apply to Education (ATE)



https://drive.google.com/file/d/1Mdz1uWYwBFcqqPVPQeR9LpqfPb1UiQT_/view?usp=sharing
https://drive.google.com/file/d/1ebWzhnWnIpYzKSJcEdH3q4eMpj06gLGf/view?usp=sharing

York Region District
School Board

A Welcome

'YRDSB Leadership Framework for School Administrators 2020

YRDSB Leadersmp Framework Self Assessment My Leadership Profile
for Schoo

elf-Directed Assessment Tool apture your Evidence of Impact

* What have | done?

a result of my actions?

Begin My Leadership Profile...

YRDSB Leadership Framework Detalls In PDF format

by BetterEducate.com Terms of use [



York Region Distrct
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8 Self Assessment

A o drociod semmont toal & offorod 1o =22 in derfying loaderzhip aroa: that nood furthor dovelopmont.|

Label your Self Assessment

Smmory®  Prt® Dokt x

As you consider each Action for Leader described in the YRDSB Leadership Framework Self-Assessment Tool, ask yourseif to what extent you demonstrate each leadership action. Select the most sultable response.

Descriptor:
This domain focuses on how School Administrators busid collaborative relationships to support leadership, learning. and engagement.

Belle Statement of the Domain:
SChool AmINISIrators Cultvate relationships to SUppOrt student and Staff success.

Schol Adminstrators demonstat sff awareness, angage I st rfecion, and undersian th Importance of efective communication.They adopt an nuy and refectve stance tat s llvolce o Co<reat solugons and uthr develop eaderstip apacy focused o stdent and taff success and welkbeig, =

Action Statements  Personal Capacity: Leaders are self-aware and exercise seif-reguiation and seif-reflection while fecognizing how thelr identities, personal assumptions, and biases infiuence leadersnip.

Reflective Questions - Wnat are your assumptions and personal biases that Inluence your leadership?

How does your Intersecting social identiies Infiuence your leadership?

+ How do you mitigate the power of your positional authorlty when resating with your students, Staft, and community?
+ How do you malntain caim and confident In the face of challenging problems?

Action Statements  Personal Capacty: Leaders understand and model the Importance of engaging In actions and communication that develop trust.

Reflective Questions - How do you develop trust with others?

What are you doing to develop trust across difference?

+ How do you prepare for, engage In, and refiect upon chasienging conversations?

- How are you a gaging In butiding students, staft, familles, and communities?




York Reglon Distrct
School Board

0)
00@, My Leadership Profile

Label yourfeadership Proflle Gardner Year 2020 v Pint®  DeletoX

YRDSB Leadership Framework for School Administrators 2020 includes four Domains and eight Competencies. For each competency, please complete each fillable box below to capture evidence of your leadership and its corresponding impact.

@!comaomwe RELATIONSHIPS @

PLEASE CAPTURE YOUR EVIDENCE OF IMPACT BELOW: (max. 3000 characters)

B|I|U|&| E|E|&

:> Action and Impact of your leadership in relation to

the identified YRDSB Leadership Framework
Competency and Action for Leaders

Save B
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Upload the
completed PDF
copy of your “‘My
Leadership
Profile” under
Resume section
in ATE.
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YRDSB
School Administrator
Leadership Profile

steve gardner
(steven.gardner@yrdsb.ca)

2020-10-01 )] steve gardner
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Contact Us 5 v

Dane Lawrence-Prince T ——
dane.lawrence-prince@yrdsb.ca

YRDSB Leadership |sA
Framework

Sandy Haliburton
sandra.haliburton@yrdsb.ca

Tania Sterling
tania.sterling@yrdsb.ca

Tina Wieringa
tinawieringa@yrdsb.ca

Wendy Thompson
wendy.thompson@yrdsb.ca
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