
Principal Selection 
Proce ss 

Stage  Two - The  Inte rvie w
Nove m be r 10 , 2021  



● We affirm that we are all treaty people and acknowledge that the York Region 
District School Board is located on the lands of two treaties. These treaties 
have been signed with the Mississaugas of the Credit First Nation and the 
First Nations of the Williams Treaties who are: the Mississaugas of Alderville, 
Curve Lake, Hiawatha, Scugog Island; and the Chippewas of Beausoleil, 
Rama, and Georgina Island who is our closest neighbour and partner in 
education.

● To honour this agreement we will take up our responsibility to be respectful of 
their traditions, knowledge and inherent rights as sovereign nations. We will 
respect their relationship with these lands and recognize that our connection 
to this land is through the continued relationship with these First Nations, and 
we acknowledge our shared responsibility to respect and care for the land 
and waters for future generations.​

● Beginning in a Good Way

Beginning in a Good Way



Click “Chat” menu buttons

Ensure your mic is on “mute” 

Set-Up



Click to choose who 
to se nd  your chat 
to: Eve ryone  or one  
pe rson.

The  Chat Function



Virtual Working Agreements

● Cam e ra on 
● Minim ize  background  noise  - p lace  yourse lf on m ute  

until you want to spe ak
● Use  Chat fe ature  to pose  add itional ide as
● Sharing  ide as ope nly
● Value  all voice s and  othe r pe rspe ctive s
● Be  e ngage d
● Patie nce  and  fle xib ility 



This session is intended to support 
cand idate s in p re paration for the  virtual  
inte rvie w
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Purpose



Outcomes
● He aring  from  pre vious Principal cand idate s

● Know the  com pone nts  of the  inte rvie w p roce ss

● Unde rstand  how be st to p re pare  for the  
inte rvie w

● Explore  possib le  s tra te g ie s to p re pare  for e ach 
com pone nt of the  inte rvie w



Emotion Check-In

Re cord  in the  chat box:

Two words that  describe your current  
emot ions during this t ime



This has huge implicat ions for navigat ing diff icult  situat ions 
and conversat ions

The Triune Brain
What ’s Happening In 

the Brain When We Are 
Stressed?

Fight

Fl ight

Freeze

The Evolution-Designed Brain



Ident ical Responses

Physiological

Emot ional

Cognit ive

Some social situat ions = physical threat

Social Threat



Fairness/
Equity

Relatedness

Autonomy

Certainty

Status

Use SCARF 
SCARF



Find your Calm



Inhale for 4 counts

Hold  for 4 counts

Exhale  for 4 counts

Hold  for 4 counts

BOX Bre athing



What strategies might you use to keep your 
thoughts and  fe e lings that cause  you stre ss 
about the  inte rvie w “off of your p late ”?

Talk It Off Your Plate



● Crisis versus Opportunity

● Downsize  the  im portance

● Be  ope n and  e xpansive

● Re call yourse lf a t your be st

● Re gulate  your b re athing

Institute for Health and Human Potential-strategies to handle pressure of an 
Interview

Five  Strate g ie s to Hand le  the  Pre ssure  
of an Inte rvie w

https://www.ihhp.com/5-strategies-handle-pressure-job-interview/


Welcome

Kare n Me ll-Principal, Phoe be  Gilm an Public  School

Vince nt Chow-Principal, Hodan Nalaye h Se condary School



Resources 



interview



Timelines



The three member interview team 
consists  of:

● Two Supe rinte nde nts
● One  Re cruitm e nt Office r (Hum an Re source  

Se rvice s)

Interview Team



Bill Cober

Michae l Cohe n

Liz Davis  

Cle  De lla-Rove re

Ste ve  Gardne r

Gillian Gibbons

Ne il Gunathunge

Farooq  Shabbar

Se le ction Com m itte e  Me m be rs

Kaitlyn Pollard

Kie n Nam  Luu

Tania  Ste rling

Kare n Tighe

Erik Khilji

Michae l Cohe n

Ste ve n Gardne r

Cathe rine  Johnson

Pirithe e p  Varathase karan



Stage 2 Interview

● Virtual Interview (Zoom)

● November 16 (evening), 17, 18

● Format:  e.g. for an 8:30 a.m. Interview slot
○ Candidate receives their interview questions via email 20 mins 

prior at 8:10 a.m
○ Candidate logs into Zoom at 8:25 a.m.

○ Interview begins at 8:30 a.m. and goes until 9:08 a.m.



● Lighting

● Organization of space

● Eye  le ve l/ focus on the  cam e ra

● Fram e  he ad  and  shoulde rs

● Pausing

● Be  You!

● Re cognize  Life  Happe ns

Virtual Inte rvie w Conside rations



● Oral presentation

● Re spond  to 1 re fle c tive  que stion

● Re spond  to 4 Sce nario Que stions

Stage  Two-The  Inte rvie w



38 minutes 
● Oral Presentat ion

○ 10 m inute s

● Re spond  to One Reflect ive Quest ion 
○ 5 m inute s 

● Re spond  to 4 scenario-based inte rvie w que stions
○ 5 m inute s/ que stion 

● Opportunity for a   brief closing sta te m e nt
○ 3 m inute s
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Tim e line s for the  Inte rvie w



Oral Presentat ion

● The question was sent to candidates by HRS earlier this 
week and is presented at the start of the interview 

● No technology will be permitted unless required as an 
accommodation

● 10 minutes

Stage Two - The Interview



The pandemic context has created both challenges 
and  unique  opportunitie s  for le ade rs in e ducation. 
Drawing  on your p rofe ssional e xpe rie nce , share  
thre e  le ade rship  com pe te ncie s from  the  YRDSB 
Le ade rship  Fram e work that de m onstra te  how you, 
as  a  Princ ipal, will le ad  succe ssfully in this  conte xt. 
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Ope ning  Que stion/ Oral Pre se ntation



● Organization/ Preparation

● Spe cific  knowle dge / conte nt/ conne ctions to YRDSB 
Le ade rship  Fram e work com pe te ncie s, MYSP, DAP 

● Re spond ing  to e ach aspe ct of the  p re se ntation que stion 

● Com m unication Skills  

Conside rations for the  Oral Pre se ntation



● The audience is on your side and know that you have 
som e thing  to offe r-the y want to he ar m ore ! This is  your be st 
thinking

● Conside r structure  (intro, m idd le , conclusion)

● Conne ct with aud ie nce  to conve y your re sponse  

● Practise , p ractise , p ractise  

● Ge t fe e dback

● Use  pause s...s low down/ bre athe

● Re m e m be r you have  10  m inute s 

Conside rations for the  Oral Pre se ntation 
Continue d



Remember….



Based on what you heard, in your break out group share:

● An aha

● A wonde ring

● A sugge stion that m ight support yourse lf or your 
colle ague s 

Bre akout Room  Share



Reflective Interview Question 



Responding to the Reflective Question

Re fe r to:

● Dire ctor’s  Action Plan
● YRDSB Le ade rship  Fram e work for  School 

Adm inistra tors  2020.
○ Conside r within e ach Com pe te ncy are a :   

■ Big  Ide as
■ Fore st vs the  tre e s
■ Through line



● Skim and scan each competency area.

● Ide ntify the m e s within e ach com pe te ncy are a.

● Ide ntify com m on the m e s across e ach com pe te ncy 
are a.

● Cre ate  possib le  que stions that would  cross m ore  than 
one  com pe te ncy are as.

A Possib le  Proce ss



Example
In im proving  e quitab le  outcom e s for m arg inalize d  
stude nts , the  Princ ipal role  re quire s: (1) d isrup ting  
school-base d  p rogram s, p roce sse s and  p rac tice s (2) 
le ve rag ing  data , and  (3) build ing  collaborative  
culture s. Drawing  on your e xpe rie nce s, share  with us 
an e xam ple  that de m onstra te s the  above  and  how 
you would  continue  to build  on this  work in your 
ne w role  as a  Princ ipal?



As a group:
● Re vie w com pe te ncy are as.

● De te rm ine  ke y the m e s within the  com pe te ncy  that 
m ight be  use d  to inform  que stions.

● Base d  on the  the m e s ide ntifie d , c re ate  possib le  
que stions.

Group  Cre ate



Respond to four
sce nario-base d  
inte rvie w que stions. 

Inte rvie w 
Que stions



● Scenario based questions are hypothetical/ situational 

● Use d  to de m onstrate  unde rstand ing  of how you 
process through a  sce nario/ situation  

● Opportunity to m ake  conne ctions to your e xpe rie nce s 

Sce nario Base d  Que stions



Opportunity to Display:

● Problem-solving
● Initiative
● Judgement
● Handling of stress
● Resiliency
● Adaptability
● Analytical skills

Scenario Based Questions continued

● Creativity
● Political astuteness
● Planning
● Integrity
● Collaboration
● Relationship skills



● Provide structure, guidance on aspects to include in a 
re sponse

● Ensure  c le ar, com pre he nsive  and  concise  answe rs

● Are  a  function of pe rsonal s tyle

● Are  a  s tarting  point

Fram e works



C - Context
What background information do you need to convey?  What does 
the panel need to understand/ know?
A - Act ion
What actions would you take? What would you do do?
How did you address the challenge/ opportunity?
R - Results
As a result of your action(s) what happened?  What changed?  What 
impact would your actions have?
How do you know?  Have you identified who is better off as a result 
of your actions?
R - Reflect ion 
What would be your next steps?  How does this situation             
inform how you move forward?  Do your actions have                 
impact on processes moving forward? 

Responding to Questions Using a Framework



S - Situat ion: 
Describe the situation that you are in or the task you need to accomplish

T - Task: 
Describe what your responsibility is or would be in that situation
What goal are you working toward?

A - Act ion:
Describe the actions you would take to address the situation. What 
specific steps will you take?  What are your particular contribution(s)? 

R - Result : 
Describe the expected outcome and impact of your actions 

Responding to Questions Using a 
Framework



●P = Problem
● I = Immediate
●L = Long-term
●R = Review

Other Frameworks



A parent contacts you and says their child feels they 
are  be ing  d iscrim inate d  against in the  c lass by the  
te ache r and  wants out of the  c lass as the ir m e ntal 
he alth is  be ing  im pacte d . The  stude nt share s that the  
te ache r ignore s the m  whe n the y ask que stions, the  
te ache r is  not availab le  for e xtra  he lp  and  the  te ache r 
use s ste re otype s to de m onstrate  le arning . As a  
Principal, share  with us the  p roce ss you would  use  in 
this situation and  what antic ipate d  challe nge s m ight 
the re  be ?

Practice  Tim e



● Student’s well-be ing  and  m e ntal he alth is  p riority 
● Ensure  s tude nt fe e ls  he ard  and  unde rstood / Spe ak with the  s tude nt to  lis te n to the ir  conce rns
● Liste n to the  fam ilie s  conce rns /  conne ct with the  fam ily (spe ak with s tude nt de pe nde nt on age  of 

s tude nt to  he ar the ir voice )
● Spe ak with the  te ache r to  lis te n to the ir pe rspe ctive  
● Inte rvie w othe r s tude nts  in c lass  to  he ar the ir pe rspe ctive
● Docum e nt  and  c le ar p roce ss  for inve stigating  the  conce rns
● Re vie w re source s te ache r is  using  in the  c lassroom  - could  be  using  re source s that pe rpe tuate  

s te re otype s unknowing ly;
● How has te ache r cre ate d  an e nvironm e nt whe re  s tude nts  fe e l com fortab le  e nough to share  

conce rns?
● Work with the  Vice -Principal to  de ve lop  a  p lan of action
● Possib ly consult/ inform  Supe rinte nde nt, ISCS 
● Explore  p rovision of supports  for s tude nt (e .g . Com m unity Me ntal He alth, Guidance , outside  

hours(e .g . Kids He lp  Phone ), Socia l Worke r (ide ntity-spe cific  if warrante d )
● Le arning  opportunitie s  to  support te ache r (e .g . CIS, Inclusive  Schools)
● Opportunity for s tude nt and  te ache r to  e ngage  in re storative  conve rsation
● De pe nd ing  on whe re  the  inve stigation goe s- re fe r to  polic ie s/ p roce dure s, HRO
● Ne xt s te ps:

○ Is  this  a  tre nd  in the  school?  
○ Re e valuate  the  re source s be ing  use d  within the  c lass  or the  school (e .g  use  Te xt Se le ction 

Tool)
○ Profe ssional De ve lopm e nt for a ll s taff

Possib le  Look Fors



A student receives a certain grade on a final exam. 
The  stude nt’s  fam ily has app lie d  p re ssure  to the  
school to have  the  m ark change d  and  incre ase d . Afte r 
a  num be r of d iscussions, the  te ache r re luctantly 
ag re e s to a  s tra te gy that ultim ate ly re sults  in a  
m arg inal incre ase  to the  g rade . The  fam ily is  
de m and ing  the  g rade  be  incre ase d  again, and  will 
pursue  le gal ac tion if not. The  te ache r re fuse s to 
m ake  any furthe r ad justm e nts  and  will not change  
the ir position, and  has contac te d  the  union. What do 
you do, and  what are  the  im pacts  of your ac tions?

Practice  Tim e  2



Two students, one of them with Special Education 
ide ntification, e ngage  in a  fis t fight and  injure  e ach 
othe r. Upon inve stigation, you de te rm ine  that the  child  
with Spe cial Education ide ntification starte d  the  fight. 
The  fam ily of this  s tude nt be lie ve s and  argue s that the  
child ’s  m itigating  c ircum stance s should  ne gate  any 
d isc ip linary conse que nce , but that the  othe r s tude nt 
should  be  d isc ip line d  be cause  the y continue d  the  
fight. Ne ithe r fam ily will acce p t the ir own child  be ing  
d isc ip line d , or a  s ituation whe re  the  othe r s tude nt is  
not d isc ip line d . What do you do, and  what are  the  
im pacts  of your ac tions?

Practice  Tim e  continue d



● Share your best 
thinking  in 
re sponse  to the  
p ractice  
sce narios.

Bre akout 
Room  Share  2



● Schedule time daily for interview preparation
● Ge t fe e dback
● Work in sm all g roups
● Practise  in a  varie ty of ways (Zoom )
● Organize  your space

Ne xt Ste ps



Record in the chat:

● Your Most Im portant 
Point from  today’s 
se ssion

Most Im portant 
Point (M.I.P.)



Questions…..



Wishing you all the 
best in your 

interview
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