
2025-2026 Budget Information Session

April 7th, 2025
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Agenda
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• YRDSB Budget Profile
• How YRDSB is funded
• How Board Allocates the Resources  
• 2024-2025 Board Budget 

School Board Budget

• 2025-2026 Budget Roadmap
• Enrolment Projection and Enrolment Trend
• Funding Challenges and 25-26 Budget Risk
• Public Survey 

2025-2026 Budget Process



YRDSB Budget Profile
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YRDSB is the 3rd largest school district in 
Ontario with an operating budget of 1.8B 
(PSAB standard)

216 schools in 25-26 school 
year: 183 elementary and 33 
secondary

Serves 128,000+ 
students

9 municipalities in 
York Region

13,000+ full-time equivalent staff

Over 88% of the budget is 
staffing cost



How School Board is Funded: Operating vs Capital
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Operating 
Budget

Capital 
Budget

Day- to- Day 
Operations: 

Classroom/Non-
Classroom

Support Infrastructure 
Needs:  

New schools
Major Renovations/ 

Additions

• School Renewal Funding 
• Capital Priorities
• School Condition Improvement 

Funding 
• Education Development Charge
• Proceeds of Disposition (POD)

Capital Funding



How YRDSB is Funded: Operating Revenue
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Core Education Funding 
(Core Ed)  95.6%

Classroom Staffing Funding
Learning Resources Funding
Special Education 
School Facilities
Student Transportation
School Board Administration

Ministry Other Revenue 
1.9%

Responsive  Education Program 
(REP)
Reading Intervention 
Math Recovery Plan
Removing Barriers for Students
with Disabilities
Other One Time Revenue

Miscellaneous Other 
Revenue 2.5%

International Student Tuition Fees
Permit/Lease Revenue
Interest Income
Program Fees (e.g., Federal 
Government Programs like LINK or 
ESL)

Note: Amortization of Deferred Capital Contribution(DCC), and School Fundraising are excluded in this presentation



How Board Allocates Funds: Compliances 

Revenues

Expenses
• Mission and Vision
• Multi-Year Strategic Plan
• Legislation and Regulation 
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Balanced
Budget & 1% 

Rule

In-Year 
Deficit 

Elimination 
Plan (within 

2 years)



Factors Affecting How Board Allocates Funds

Student 
Enrolment

Class Size

Collective 
Agreement

Funding 
Restrictions

Local 
Priorities and 

Special Needs

Board 
Strategic 
Priorities 
(MYSP)
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How Board Allocates Funds:  2024-2025  Operating Budget 

Instruction 
Expenses:

Including school-based staffing, school administration and other 
program staff, textbooks / supplies, computers and equipment 
and staff training

84.4%

School 
Operations:

School operations and maintenance (caretakers, utilities) 8.9%

Transportation: Busing costs to transport students to and from school 3.0%

Administration 
Expenses:

Central board departmental staff and operating costs such as 
director’s office, IT, human resources, finance as well as 
trustees etc. 

2.4%

Debt and Other-
Expenses:

Cost of financing and other miscellaneous costs including 
secondment costs etc.

1.2%
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Note: Amortization costs and expenses from fundraising activities are excluded in this presentation

By Function Areas By Expense  Categories

0.0% 20.0% 40.0% 60.0% 80.0% 100.0%

Salary and Benefit

Supplies and Services

Fees and Contract Services

Interest Charge

Staff Development

Other Expense

Salary
and

Benefit

Supplies
and

Services

Fees and
Contract
Services

Interest
Charge

Staff
Developm

ent

Other
Expense

% 88.7% 5.5% 4.2% 0.9% 0.5% 0.2%



2025-2026 Budget Process Roadmap
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Enrolment Projection
Ministry Funding Consultations
Budget Planning to FPSC

Nov - Dec 2024

Preliminary Staff allocation
Senior Team Budget Overview 
and Planning 

Jan - Feb 2025

Committee Presentation
Public Consultation
Ministry Funding Release
Budget Holder Meetings

Mar - Apr 2025

Review Public Feedback
Draft Budget Reflecting Public 
Feedback
Final Budget Approval by Board

May - Jun 2025

Implementation and Ongoing 
Monitoring:
Revised Estimate – Dec 2025
Financial Statement – Nov 2026

Sep 2025 - Aug 2026



2025-2026 Enrolment Projection
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24-25 Estimate
24-25 Revised 

Estimate
24-25 Revised 

Estimate vs Estimate
25-26 

Projection 25-26 vs 24-25

JK/SK 12,456.0              12,300.5              (155.5) 11,833.0          (467.5)
Grades 1 to 3 25,337.5              24,987.0              (350.5) 24,077.0          (910.0)
Grades 4 to 8 49,187.0              48,464.0              (723.0) 48,693.0          229.0
Total Elementary 86,980.5             85,751.5              (1,229.0) 84,603.0          (1,148.5)
Total Secondary 42,736.5             42,427.0              (309.5) 42,018.0          (409.0)
Total Day School 129,717.0           128,178.5            (1,538.5) 126,621.0        (1,557.5)

Elementary 406.0                   345.0                    (61.0) 350.0                5.0
Secondary 1,358.0                1,195.0                (163.0) 1,000.0             (195.0)
Total 1,764.0                1,540.0                (224.0) 1,350.0            (190.0)

Total Enrolment 131,481.0           129,718.5            (1,762.5) 127,971.0        (1,747.5)

Table 1: Pupil of the Board (ADE)

Table 2 International (VISA) Student Enrolment (ADE)



Enrolment Trend
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Funding Challenges and  Budget Risks 
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Underfunded 
Special 

Education

Sick Leave & 
Absenteeism

Inflation 
Pressure

CPP 
Funding 
Shortfall

Foreign 
Policy / 
Global 

Economics  



2025-2026 Public Survey
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Upcoming Budget Key Dates

March 20 
-April 18  

• Budget 
Survey Live

April 7th

• Public 
Budget 
Consultation 

April 29th

• 24-25 2nd

Quarter 
Report 

• Core Ed 
Funding 
Summaries

May 27th

• Advisory 
Committee 
Presentations

• Public 
Consultation 
Summaries

June 10th

• Draft Budget 
Presentation 

June 17th

• Final Budget 
Approval by 
the Board
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Questions
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YRDSB – Asking Questions with GoToWebinar 
 

 Using the GoToWebinar application on a PC 
 

In the GoToWebinar control panel, type your question 

into the questions tab and click send. 

 

 

 

 

 Using the GoToWebinar application on an iPad or an iPhone 
 

Press the ? symbol, type your 

question and press Send. 

      

 

 

 

 

 

 

 Using a web browser 
 

Click the ? symbol, type your question and press Send. 
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