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Evolving Financial Landscape

Enrolment is Declining Funding is Tied to Students Costs Continue to Rise

MY =S 11

Decline in Enrolment

Fewer students over the
next several years

Inflation and
student needs

8 Decline in Funding

Together, these factors shape our financial flexibility.




Factors Impacting Enrolment

Student enrolment in Ontario has transitioned from growth to decline.

Lower Birth Immigration Housing & Cohort
Rates ‘ Policy Changes Affordability Demographics
E,;/
Smaller kindergarten Federal adjustments  High cost of living Larger graduating
cohorts entering  to immigration levels York Region, classes, smaller
the system. and international student slower housing development. JK groups.

Overall Impact: Declining Student Enrolment




Enrolment Trend — Elementary
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Enrolment Trend — Secondary
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Total Enrolment Trend
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How YRDSB is Funded

97.2% _ane
Core Education Funding /

(Provincial — Enrolment Based) Responsive Education Programs (REP)

v Temporary & Targeted Initiatives
v Reviewed Annually

v Must be used for specific purposes

€ ¢ Miscellaneous Revenue
}' v Classroom Staffing Funding
+ Learning Resources Funding ==
+ Special Education .3
v School Facilities ' AES
v Student Transportamm—.[
+ Board Admin Funding

v International student tuition

v Interest income

v Program fees (Adult ESL, LINC)
v Facility fees

97.2% of Funding is Tied to Enrolment.

Fewer
Students

Less Funding



Challenges and Cost Pressures
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Needs
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Federal
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Where Does the Money Go?

2025-2026 Operating Budget : $1.8B

10.7%

Non-Staffing
Staffing Cost Cost

9



Where Does the Money Go?

YRDSB 2025-2026 Operating Budget
— $1.8 Billion

22~ Staffing Cost 89.3%

School & &
Classroom Staff 87.0%

System Support 2 39,

Ly Staff

Transportation 3.1%

: ':'-; Pupil Accommodation 3. 79%

~ Other Administrative o
' Expenses 0.4%



Our New Financial Reality

I 26 _< - -

Student Funding Costs Limited

Enrolment = isfff¥]to 77 are Rising @ Flexibility
sOYEE  Enrolment

CPP More complex
Fewer students Fewer students * Sick Leave budget decisions
year over year = Less Funding =

-

A
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How Budget Decisions Are Made

Board Strategic Student Enrolment

Priorities (MYSP)

Class size
Public consultation DISTRICT SCHOOL BOARD
Collective
Local Priorities Agreement

and Specific Needs

Funding
Restrictions

12



2026-2027 Public Survey

13, Given curment financial presswres. how should YROSE prioritize the allocation of resources in the

following areas?

High
priority

Moderate
priority

Low
priority

Mot @ Pricrity

Programs and resources to support students with Special
Education Meeds (e.g. special education staffing,
spedialized equipment). Please provide a brief explansation
for your selection (optional).

O

O

O

O

Educsational technology to enhance student leaming.
{e.g. computers, software, projectors, and other
computer accessaries). Flease provide a brief
explanation for your selection {optional).

O

@

O

Professional development for school and system staff to
enhance understanding of responsive and personalized
tesching and leaming practices (e.g.. curriculun
support, literacy and numeracy, = etc ). Flease provide =
brief explanation for your selection (optonal ).

Programs and resources to support multilingual
language learning for students (=.g. English as a
Second Language, English Language Skills
Development). Flease provide a brief explanation for
your selection [optional).

Principals"ice Principals and teschers not assigned to a
school who support teaching and learning across the
system. For example, a principal who oversees the
development of curriculum support documents for all
teachers in the board fo use in the classroom. Flease
provide a brief explanation for your selection (optional).

Programs and resournces to support the mental and
physical health of students and st=ff (e.g. Social Workers,
Crisis Support Teams).

Classroom-based support staff to foster & culture of
care (e.g. Educstional Assistants, Developmental
Support Workers, Intervention Support Workers, Child
and Youth Workers)|

Plaease provide a brief explanation for your selection
[optional).

SURVEY

Support student engagement and leaming outcomes by
creating environments that reflect student interests and
needs, allowing for personsalization and ownership of
their leaming (e.g., Gradustion Coaches, Alternative
Education Programs, e-leaming).

Please provide a brief explanation for your
selection (optional).

& hesalthy and =afe learning environment for all (e.g. safe
and clean fadlities, facility improvements).

Flease provide a brief explanation for your
salection {optional).

Community organizations’ use of school facilities
through permits that recover board costs,
supported by provincial funding.

Flease provide a brief explanation for your
salection {optional).

Prormoting inclusive education affirming our diverse
identitizs and communities (e_g.. intiatives combating and
addressing hate, etc.).

Please provide a brief explanation for your
selection (optional).

Indigenous education (e.g., classroom visits with
Indigenous speakers, leads and community
members, increased student learning opportunities,
professional development for staff).

Flease provide a brief explanation for your
salection {optional).

Q4. Are there any other areas, programs, or resources not included in @3 you believe should be a

pricrity for YROSE, please specify:

Q5 As student needs evaolve and enrclment declines, what cost-saving or innovative ideas would you suggest

helping YRDOEE make the best use of available resourcas?



https://www.thebluediamondgallery.com/handwriting/s/survey.html
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/

Upcoming Budget Key Dates

March 24 : .
':Fr)f':ll 17 April 13th > April 28th >> May 26th > June 9th

* Budget  Public « 25-26 2™  Advisory * Draft Budget
Survey Live Budget Quarter Committee Presentation
Consultation Report Presentations
« Core Ed » Public
Funding Consultation
release Summaries

14

June 16t

* Final Budget
Approval by
the Board



Questions
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